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MEMORANDUM FOR: Devuty Director for Intelligence 
‘Deputy Director for -lang 
Deputy Director for Solence and Technology 
Deputy Director for Support 


Maximizing the Abilities of Young “eployees 


i, 3 shoul? like to underscore same of the observations cade curing 
our recent discugsion of the Task Force report on Acency proce‘ures for 
fatermining the neeis, uwbilication and cevelopeent of youns erployses. 


A. Piret, 1% was encouraging to note that in ceneral Agency manarers 
are aware of the need to miintain onen comumication with our youn: neople 
and are concerne’ about thelr development an‘ the contribution they can mike 
to mur overall mission. Ue mist do abl we can to Soster this awarenses ant 
concern and to pub te better use established procecures for fevelopine? 
younrer talents. 


=. Ft ia essential that we continue to acquire 1 proper min of youn; = © 
professional @eployess whether they be brought in throuch the Coreer Train 
vrogrem mechanism or are hired directly by the several Career Services for 
specific jobs. Manpower ceiling restrictions rust not be permittel to 
azvect adversely 2 nroperly planned. program acsinet lone-range nests for 
the recrudtment and deployment of young employees. T have instructe. the 
Direckor of Tersonnel to report to me instances where such restrictions 
appear to be Lirdtiiny the necessary input of yours vrofessional neaple én 
any Avency component. I look te him te recammen? tio me means to resolve such 
problens. 
“. A Notice will be issue? shortly listing the membership of the 
Mamarenent Arvisery Croup. I agree that appropriate attention should be riven 
to this Group and its activities throuchout the Agency an¢ sucsest thas you 
make arrangenents to accomplish this throuch referrals fo 4t at your State 
Meetines and aubortinate Start Mestines, 


So thir record of snroliment in the OCMne of Teainine one-week. 
ur sion Biiascde ané the ee Mone-erens Training Course must be 
improved, Z would Like cach of te digeuss this matter whth your senior 
manawers ani te urre them to acl fuller advantiice of these courses pa 

ansiening Mirst-line aunerrisora and ranacers at thee Selh to G86) cv 
Tevels te this traiaine. 
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6. From time-tostine, studies im the general area of personne] 
wanacerent will, be bronght ta ow attention. Chon deemet appropiate for 
a larcer “4eaemination, I suerest that such abucies be Aietributes at least 
amens your irmedtate statis an? your office heats op division chiefs, 


%. BE. Unite 
Executive Director-CompbrolLier 


inspector General 
General Counsel 
Director of Personnel 
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